
Open interoperability

Enhanced participation
Instances are 

renewed Sustained growth 
in participation levels

Participants monitor decision makings overtime

Safe, sovereign  & open data to enable common intelligence

New digital participation services emerge Different civic techs become interoperable

Continuous participation strategies

Ecosystem financial stability

Product financial stability

Viability
VOCA supports 

 DECIDIM financially
Develop a donor 

community
Give back money to partner 

projects & technologies

Achieve product 
break even

Generate sufficient 
margins to invest in scaling

Ease of use

Good practices Financial accessibility Functional diversity

Provide a system  

based on solidarity

Extend participation 

to smaller cities 

& organizations
Extend digital 

participatory democracy 

to the Global SouthIncrease diversity 

of practices

Provide users


with toolkits

Community growth

Visible use of digital  

participatory 

democracy platforms
Measured & effective 

examples of digital 

participatory platforms

Decidim Association 

recognition

Clarify roles of technology,  

consultants & hosts
More digital participatory 

democracy implementers

Collaborative community Public advocacy

trust

solidarity

Ease

of use

Community 
growth

customization

visibility

visibility

Enhanced

participation

Theory of change
to build  systems 
for 

open civic tech
continuous participation

Viabilitylearning

fair pricing

Voca is a not-for-profit hosting 
service for Decidim

voca.city

Capacity building


       Map existing networks

          Improve partnerships

             Understand practices through data

                Build accessible tool-kits & documentation

                Product


                   Improve maintenance & stability

                Develop interoperable features

             Distribute modules & templates

           Provide quality insurance

        Provide safe open data

         Administration


       Build co-financing models for Global South

    Clarify legal framework for digital commons

  Amplify donor engagement

Give money back in solidarity

Partnerships & community


        Create partnerships

           Gather & promote knowledge

              Lead local & national campains

                 Build tech & developer communities

Goal Activities & inputs Outputs & Outcomes


